
 

 

 

 
 

MINUTES of the meeting of the Board of Trustees 
5:30 pm 18 February 2020 at school 

 
Meeting opens 5:30pm 
 

1. ADMINISTRATION 
1.1. Welcome Whakataukī  

Present Moana Barr, Andrew Dean, Karen Grant, Oscar Henderson-Walshe, Evan Kidd (Chair), Sarah 
Marshall, Steven Mustor (Director), Danette Wereta. 

1.2. In attendance Jacinta Buist (Board Secretary) 
1.3. Apologies Tim McKay 
1.4. Registration of interest - No registrations of interest 

 
1.5. Board housekeeping - new agenda item for start-of-year 

1.5.1. Election of the Chair 
MOTION Moved Danette, Seconded Karen 
Evan Kidd be elected as Chairperson. 

Carried 
1.5.2 Election of the Deputy Chair (currently Andrew Dean) - defer to the next meeting 

  
1.5.3 Health and safety sub-committee trustee 

MOTION Chair  
Sarah Marshall continue act as health and safety sub-committee trustee.  

Carried 
1.5.4 EOTC (Education outside the classroom) sub-committee trustee 

MOTION Chair 
Evan Kidd  and Karen Grant continue to act as EOTC sub-committee trustees. 

Carried 
1.5.5 Student innovation fund sub-committee trustee 

MOTION Chair 
Oscar Henderson-Walshe continue to act as student innovation fund sub-committee trustee. 
The staff trustee is also happy to be part of and support this process. 

Carried 
1.5.6 Finance sub-committee trustees  

MOTION Chair 
Evan Kidd, Danette Wereta and the Director act as finance sub-committee trustees. 

Carried 
1.5.7 Discipline sub-committee trustees  

MOTION Chair 
All board members are members of the discipline sub-committee. The quorum for a meeting is 
three trustees. 

Carried 
 

1.6. Confirmation of the consent agenda [was 1.5 on agenda] 
1.6.1. Previous minutes 10 December 2019 -  circulated with the agenda 
1.6.2. Correspondence   -  circulated with the agenda 

 
1.6.3. Finance report  (Chair)  -  verbal report 

The finance sub-committee has not had a formal meeting this year due to timing.  Discussion 
on the draft 2020 budget and 2019 financials will take place in the in-committee part of the 
meeting. There has been no further update from the Ministry of Education on the school’s 
property funding which is making setting a budget challenging. 
 



 

 

1.6.4. Health and safety report (Staff Trustee)  - verbal report 
Comments from staff include: 

• A concern was raised about the safety of the climbing wall however it is actually a 
traversing wall not a climbing wall and signage will be put up to clarify this.   

• The Director is monitoring the supervision in place for students before school from 
8:00 am and after school until 4:00 pm.   

• The school have received three Work Requirement Notices which need to be 
actioned to be issued the next Building Warrant of Fitness.  The Property Manager is 
working with Leighs (the building’s build project managers) and other contractors to 
rectify these and other defects as they show up within the warranty period. 

• The Property Manager is doing regular safety checks and is going to remind staff to 
notify reception if a property or health and safety issue is found on a floor before 
8:00 am.   

• The need to know if the Counsellor is in the building. 
 

ACTION Table a list of building defects at the next board meeting. -  Staff Trustee 
 

1.6.5. Student trustee report -  verbal report 
A  group of students has indicated interest in an initial approach to apply for funding to attend  
a futsal tournament. They are going to write a formal request and then the student 
innovation fund panel will meet.   
 

1.6.6. EOTC trips  -  circulated with the agenda 
Senior Leader, Megan Taylor, is now doing the school part of the EOTC approvals.  The sub-
committee will need to meet more regularly this term for some approvals. 
 

1.6.7. Director’s report  -  tabled at the meeting and circulated with the minutes 
The Director spoke to their report. 

 
MOTION Chair 
The consent agenda of the Board of Trustees having been circulated, be approved as true and correct. 

Carried 
 

2. PRESENTATION  - No presentation this meeting 
 

3. DISCUSSION 
3.1. Policy Review- Tri-annual plan (Chair)   -  draft circulated with the agenda and also at this link  

The board accepted the draft tri-annual plan and will tweak as required. 
ACTION Add to meeting agendas and give Director advance warning of schedule each meeting. 

- BoT Secretary 
 

3.2. Charter Review /Update - Community engagement in this process (Chair)  
The board agreed that the areas based on the Senior Leaders’ positions would form part of the charter 
consultation and review. 

• Behaviours for learning 
• Leading for learning 
• Relationships for learning 
• Teaching for learning 

 
Along with an online form for the entire community, board members will contact a random selection of 
families. 
 
ACTION  Board members meet Tuesday 25 February from 5:00 to 6:00pm to confirm questions and 
allocation of tasks. – All board members 
 

3.3. Vacant parent trustee position - election or selection?  
- tabled at the meeting and circulated with the minutes 

The board chair tabled Matthew Parrett’s resignation letter. A discussion was held on the best way to fill 
the  vacant position by either election or selection.  Skill sets missing from the board now and in the future 
were identified as legal and financial. 



 

 

 
MOTIONS Chair 

• The board thanks Matthew Parrett for his passion and contribution as a parent trustee and accepts 
the resignation.   

• The board under section 105 of the Education Act 1989 chooses to fill the vacancy by selection.
 Carried 

 
ACTIONS 

• Write a response to Matthew Parrett. – Board Chair 
• Circulate the following notification to the community by Friday 28 February 2020.  

- Board Secretary and Director 
Ao Tawhiti Unlimited Discovery (School 0683) 
Board of Trustees 
Casual Vacancy for an elected trustee 
 
A casual vacancy has occurred on the board of trustees for an elected parent 
representative.  The board has resolved under section 105 of the Education Act 1989 to fill 
the vacancy by selection. If ten percent or more of eligible voters on the school roll ask the 
board, within 28 days of this notice being published, to hold a by-election to fill the 
vacancy, then a by-election will be held. Any eligible voter who wishes to ask the board to 
hold a by-election should write to: 
 
Evan Kidd, Chairperson, Board of Trustees, Ao Tawhiti Unlimited Discovery 
Email: bot.secretary@aotawhiti.school.nz  
Post: PO Box 4666, Christchurch Central, Christchurch 8140 
Delivery: 5 Mollett Street, Christchurch Central, Christchurch 8011 
To arrive by Friday 27 March 2020  
 

• To minimise the time this position is unfilled, in tandem in the school newsletter note the 
following skill sets missing from the board (legal and financial) and ask for registrations of interest 
plus include the ‘eligibility declaration form’.  - Board Secretary and Director 

 
• Note the following next steps around the selection process following the publication of the above 

notice. - All trustees 
o If within 28 days after the notice is published, fewer than ten percent of eligible voters 

have asked the board not to make a selection but to hold a by-election, then the board 
may fill the vacancy by selecting someone.  This selection must be made within six weeks 
of the end of the 28-day notification period and the person selected takes office on the 
day of selection by the board. An eligibility attestation must be filled out and submitted to 
the board by the prospective trustee before selection.  

o If ten percent or more of eligible voters ask that a by-election is held, the board must set 
the election date either on the tenth Friday after the end of the 28-day notification period 
or earlier date (the board must set this, at least, six weeks out from the election). 

 
3.4. Director (Principal’s Delegation) (Director)  -  current delegations circulated with the agenda 

The Director has asked the board if this delegation in place at the moment was their intent.  
“Hire, deploy and terminate relieving and auxiliary staff in accordance with board policy. 
Hire, deploy and terminate permanent and fixed term staff in accordance with board policy and all 
relevant employment regulations and agreements.” 

 
ACTION Bring up for review at the next board meeting and consider rewording as follows.   

“Hire, deploy and terminate all staff in accordance with board policy and in consultation 
with the board.” 

Also review the employment policy to include both recruitment and dismissal. - Board Chair 
 
 
 
3.5. Request for funding (Ethan Rowbotham - Andrew Dean) --  circulated with the agenda 

The board discussed Ethan’s request and as the budget has not been set yet the need for this to be 
considered by the finance committee. 



 

 

 
ACTION  Meet with Ethan to support the processing of the application to the finance  committee  

- Andrew Dean  
 

3.6. Bank account signatories 
MOTION Chair 
Current ASB bank account signatories from 2 July 2019 board meeting are Evan Kidd, Tim McKay (who 
replaced Matthew Parrett), Steven Mustor and Ian Hayes. Jill Legg, the Finance Administrator has online 
access only.   

MOTION Chair  
• Retain Evan Kidd, Steven Mustor and Ian Hayes as signatories. 
• Remove Tim McKay as a signatory and Matthew Parrett if this was not done previously. 
• Add Danette Wereta as a signatory. 

 
Carried 

4. IN COMMITTEE - PUBLIC EXCLUDED 
MOTION Chair 
The meeting moves into Public Excluded Session for reasons of legal and professional privilege and to protect the 
privacy of natural persons. Items to be discussed include students, personnel, finance and property. 

Carried 
MOTION Chair 
The meeting resume in Public Excluded Session and confirm that the business discussed in the Public Excluded 
Session remains confidential to the Board. 

Carried 
5. BOARD COMMUNICATION 

• Confirmation of Board Chair 
• Charter review consultation 
• Matthew Parrett’s resignation and vacant parent trustee position 

 
Meeting closed 8:05 pm 
 

6. 2020 MEETING DATES  
Tuesdays 5:30pm 
Term 1 : Week 4 - 18 February and Week 10 - 31 March 
Term 2: Week 4 - 19 May and Week 10 - 30 June 
Term 3: Week 4 - 11 August and Week 10 - 22 September 
Term 4: Week 4 - 3 November and Week 10 - 15 December 
 
 
Approved   Name    Date  

  Evan Kidd 19 May 2020 
 


